Gujjar Pastoralists- Planning Workshop for Assert their Rights Better
(30 Sept-1 Oct 2008 at KRAPAVIS Bakhtpura)

A two days planning workshop with Gujjars pastoralists who are full time pastorlists from Sariska Tiger Reserve, organised by KRAPAVIS held at its Training Centre at Bakhtpura (Alwar). About 40 Gujjar leaders from different villages; Binak – 2, Bera – 12, Sirawas – 5, Kalikhol – 10, Ramnagar – 1, Rogra – 2, Bhaptpura – 3, Kerwawal –2, were participated. KRAPAVIS team and Mr. Manny Yap supported them in these two days how they can assert their rights better. There were discussed many things with these Gujjars like issues of carrying capacity, long term impact of their growing population on the sustainability of their pastures in the forest/tiger reserve; advocacy position that could support them to advance their sustainable use of the pastures and sustain their way of life, etc. The uniqueness of the workshop was that this two day session have been Gujjar led. The outcome of the workshop is ;
I. Overall Plan for Advocating Gujjar Pastoralist Rights

· to grazing in the forest

· to collect cow dung

· land for housing and temporary shelters in their pasture areas

· to water resources (for animal and livestock) in reserve (johar, spring, other water harvesting structures)

· to other forest land resources (sand, stones, grasses, wood for housing, for fuel) for family use

· to government social services and entitlements (employment, education, electricity, roads, etc.) 

A. Formed of adhoc coordinating/core group (which will actively be working with the Alwar Chapter of Rajasthan Charwah Vikas Sanghtan)
B. Involving all villagers in the adhoc core group (sensitisation meetings, awareness raising, action planning and mobilisation)

C. Expansion to cover all villages in and around Sariska Tiger reserve (sensitisation meetings, awareness raising, action planning and mobilisation)

D. Formation of the formal coordinating group and getting recognition from government

E. Preparing documents for advocacy

· Resource assessment and resource management plans (rehabilitation of degraded areas, resolving inter and intra village forest land use conflicts, forest, wildlife and water conservation plans and rules to ensure sustainable use of resources)

· Documentation of success stories in rehabilitation and sustainable resource management

F. Meetings to develop an advocacy and lobbying strategy

· Agreeing on negotiating positions

· Plan to get media support

· Plan to get support and build alliances with:

· Gujjar body as a whole

· Consumer groups

· Other pastoralist organisations and movements

· Other neighbouring villages

· NGOs and their network

· Potential government allies

· Plan for dialogue and lobbying

II. Village Level Plans
A. Resource assessment

B. Developing rehabilitation plan of degraded forest and water sources, soil and water conservation measures, etc.)

C. Improved resource management to enhance sustainability and to increase income

· settling of resource use conflicts

· improve rotation/migration for better regeneration

· improved health services for livestock

· managing size and composition of livestock not to overpass carrying capacity

· appropriate breed improvement

· rehabilitation of water harvesting facilities and sources

· etc.

D. Diversifying and increasing income

· market development and direct marketing

· processing of milk and other livestock products

· developing other (out of the forest) employment opportunities 

E. Controlling human population not to overcome carrying capacity of the forest resources

· education on appropriate birth control methods to have informed decisions

· enhancing health services to reduce infant and child mortality

F. Group strengthening to enable better implementation of resource management plans 

III. Plans for Oran
A. Identification and conducting a meeting with traditional healers and herbalists from the villages

B. Pursuing support for rehabilitation of water sources in Orans

C. Tackling the goat issue (organising exchange with farmers who have done steps to reduce harm done by goats)

D. Strengthen lobbying and campaigning (popularising the work of Mahatma who went to court successfully against encrouchers in the Oran

E. Conduct participatory action research with David’s support in 3 Orans to develop more location specific responses to the rehabilitation of Orans; to help David validate his research findings/data; to facilitate action planning by the community themselves

