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A SECTOR IN
RECOVERY
Gabon’s history of oil exploration stretches back to the
1930s. Since then, the country has increasingly become
a leading player in Africa’s oil production, boasting the
fifth largest reserves in the continent, standing at
2 billion barrels.

Gabon is officially a member of the Organization of Petroleum Exporting Countries (OPEC). It joined the organization
early in 1975, terminated its membership
in 1995, then re-joined OPEC on July 1,
2016. Similarly, Gabon was part of the
Extractive Industries Transparency Initiative, aiming to increase transparency in
its mining and energy sectors, but left in
2013. The country is currently hoping to
return to organization imminently.
The Gabonese sedimentary basin covers an area of approximatively 247,000
km², of which 30% is on-shore and 70%
offshore. About 47% of the surface area
allocated is open to exploration. Gabon’s
economy is largely subsidized by oil exports. Indeed, at the beginning of the decade, up to one third of the country’s gross
domestic product (GDP) came from the oil
sector, while petroleum products accounted for 85% of total exports. In 2015 however, oil revenue was down to 175 of GDP
and it fell to 5% at the end of 2016.
The government, supported by the International Monetary Fund (IMF), put together a plan to revitalize the Gabonese
economy. On June 19, six months after
an extraordinary summit held in Yaoundé,
Cameroon by the Central African Economic and Monetary Community, Gabon
was the first country in the area to sign
an agreement with IMF for a $642 million
loan aiming to fund the Gabon emergence
plan, initiated in 2012. International organizations subsequently showed their
confidence in the country’s economic recovery plan, such as the African Development Bank, which unlocked $329 million
in November 2016.
While implementing strategies to diversify its economy, the government aims to
revamp its petroleum sector by turning
to deep offshore exploration. In 2017,
Shell and Total, two global supermajors,
left the country by selling their assets to
Assala Energy and Perenco, respectively.
Furthermore, from 2014 to 2019, Gabon didn’t sign any exploration contracts
Aiming to boost attractiveness and, Noël
Mboumba was appointed Minister of Oil
and Hydrocarbons in June 2019. One of
his first major targets is to implement a
new petroleum code, hoping to bring major players back to the industry.
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Promulgated on July 16 2019, the new
petroleum codes boast four key measures
– corporate tax on profit oil was reduced
from 35% to 0%, a move which was requested for a long time by operators; the
State’s stake in production and sharing
agreements (PSCs) is now capped at 10%,
down from the previous 2014’s code at
20%; the state-owned Gabon National Oil
Company (GOC) is entitled to a 15% stake
in the PSCs; and finally the new code introduces operating agreement contracts
which are to be signed with the national
operator, GOC. These agreements will
mainly cover operations on marginal and
mature fields.
The new code was implemented after
Gabon launched a new licensing round in
2018 offering most of the open acreage
offshore Gabon. The license includes both
shallow and deep water blocks offshore
Gabon, leveraging the new insights on exploration potential offered by the use of
new 3D seismic data on the margin, over
a number of different exploration plays.
New commercial terms were also announced, encouraging new investment in
Gabon’s petroleum sector offshore.
In February 2020, Gabon announced a
new closing date for its 12th shallow and
deep-water licensing round, from 10 January 2020 to 30 April 2020. The round was
initially set with a deadline of April 2019.
Thirty-five blocks will be on offer; 12
shallow water and 23 deep water blocks.
Geophysical company TGS was appointed
as an official technical partner in support
of Gabon’s Directorate General of Hydrocarbons and it has gained 17,000km2 of
3D broadband services across key areas,
in addition to offering strategically placed
national 2D seismic coverage.
On December 2, 2019, Vincent de Paul
Massassa was appointed Minister of Oil,
Gas, Hydrocarbons and Mines in replacement of Noël Mboumba. Gabon has relatively low resources in natural gas, standing at 26 billion cubic meters. In 2019,
former Minister Mboumba expressed the
country’s objective of developing a domestic gas value chain aiming to feed interior
demand. In the mid-term, Gabon hopes to
make further discoveries in the deep offshore and increase the stake of natural gas
in its energy mix and exports.
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OIL AND
GAS CODE
In line with government’s goals to attract new investment into
offshore exploration, Gabon has set up a modernized regulatory
framework through a new oil and gas code, implemented in July 2019.

Gabon’s oil and gas sector is managed
and regulated by the Ministry of Petroleum and Hydrocarbons, which implements the government’s hydrocarbons
policy. Gabon’s new Hydrocarbons Code
was signed in 2014, when oil prices
plummeted.
The context, along with the slow adoption of the Code and its decrees, translated into sluggish investments over the
past five years. Following revisions to
the Code, and its promulgation in early
2019, hopes are high that a better industry context, along with a revised and
more compromising regulatory framework, will translate into new capital and
technology injections in the sector.
With an ongoing licensing round to wrap
up in 2020, the new legal basis for the
petroleum sector places an emphasis on
financial incentives for operators.
The former Code was introduced in August 2014. Since then, Gabon has struggled to recruit new players and didn’t
sign any agreements with explorers between 2014 and 2019.
It is expected that the new code will liberalize the exploration market further
and the country has recorded increased
interest from previously non-established operators in the country. The
right to explore, develop and exploit oil
remains subject to agreements by the
State of Gabon but the new code sets out
new parameters to galvanize investors,

despite the absence of any major oil and
gas discoveries recently. In 2019 Malaysia’s state-owned oil company Petronas
signed an agreement with the Gabonese
government for two exploration permits,
the first in five years for the country.
Petronas management expressed the
new code as a key driver in decision making. Since then, French-based Perenco;
CNOOC Ltd and Assala Energy have all
signed exploration agreements, under
the new code.
While some aspects of the New Code
are unchanged from the previous regime
and will be familiar to those oil and gas
companies already active in the region,
there are some key differences offering
financial incentives to developers. Significantly, State participation in PSCs
can be halved and the same reduction
applies to the maximum stake the State
can acquire in an exploration company.
Both of these measures should allow
potential investors a greater degree of
control over operations.
Under the legislation, fiscal terms notably include zero corporation tax and
reductions in the government take for
shallow and deep-water concessions.
Surface and mining royalties and production shares of the State will be taxed
at different and lower levels.
In all cases, taxation rates are banded subject to specific figures related
to the negotiation of the PSC. For shallow blocks, royalties are down from
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13% to 7% and down from 9% to 5% for
deep-water operations. However, gas
exploration will generally attract lower taxation rates and percentages of
carry interest than oil. State profit has
been reduced, down from 55% to 45%
for shallow blocks, and down from 50%
to 40% for deep-water. The new code
also includes changes to the corporate
tax scheme. Previously, corporate tax
was paid in cash or in kind on top of the
State’s production share.
Within the new framework, corporate
tax is included in the production share
and payable in kind only, and it allows
a greater proportions of hydrocarbons
to be offset against initial costs. These
amendments are set out to reduce the
potential risk for companies and alleviate the financial burden of exploration
campaigns. The rate of petroleum tax is
yet to be determined and will be included in the pending new finance law.
Despite these major improvements
and regained attractiveness of Gabon’s
oil and gas upstream sector, in a country with a well-established producing
framework coupled with political stability and a strong presence of international
companies, newcomers should be aware
of the recent entrance of the currency
exchange regulation of the Central African Economic and Monetary Community
(CEMAC).
Aimed to further strengthen financial
performance and transparency of the
petroleum sector, the new CEMAC regulation brings in several requirements
considered burdensome for integrated
oil companies such as the obligation to
repatriate export proceeds.
Gabon’s oil and gas sector revitalization
strategy is strongly welcomed by established operators as well as investors eyeing central African long-term producers,
whose ambitions had been tamed by
a decline in oil prices resulting in the
country’s fiscal regime to be outdated.
The new code has proven to make Gabon more competitive to undertake new
petroleum production through potential
offshore discoveries while sustaining
current production levels.

www.africaoilandpower.com

Africa Energy Series | Gabon Special Report | 2020

A CENTURY OF
EXPLORATION
1930

First signs of potential oil discoveries in Gabon

1956

First oil from Ozouri and Pointe-Clairette fields

1963

Major production from Gamba field

1973

Gabon’s oil production reaches 10mtpa from the Grondin field

1974

Gabon’s oil fuelled-GDP increases by 150% from the previous year

1975

Gabon joins the Organization of Petroleum Exporting Countries

1998

Peak oil production close to 350,000 barrels per day

2004

Production from Gabon’s onshore declining fields reaches 92
million barrels

2007

Production remains stable at 89 million barrels of oil

2011

National oil company Gabon Oil Company is created

2014

A new petroleum code is tabled

2016

Liberalization of petroleum products distribution in Gabon allow
fuel price variations

2018

The government announces the launch of its 12th licensing round,
comprising 35 blocks open for tender

2019

A revised petroleum code is approved to attract international
investment in offshore

2019

For the first time in five years, Gabon signs seven exploration
contracts

2021

Production goal: 300,000 bpd
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KEY ENERGY
FACTS
Net imports

267,670 KM2
AREA

Oil

2,025 MILLION
POPULATION 2018

Electricity

2013

2018

315,000 tons

261,000 tons

2013

2018

184 GWh

403 GWh

2.25 %
USED NET ENERGY IMPORTS

Renewable stake in energy mix by 2022

80%

22.8 %

Current stake of fossil fuels in Gabon’s energy mix

FOSSIL FUEL USED FOR
ENERGY COMSUMPTION

65%

Rate of access to power
Urban areas

97.5%

Rural areas

50%

Nationwide

91.4%

POWER PRODUCTION

Rate of access to
running water

92%

HYDROELECTRIC POTENTIAL

390MW

711MW

1.200MW

2013

2019

2022

ENERGY CONSUMPTION (2018)

6,000MW

INSTALLED CAPACITY

791,000 tons

128,900 mcf

2,259 Gwh

Oil

333MW

330MW

Natural gas

Electricity

Renewables

Hydro
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SOLAR ENERGY
SHINES ON GABON
Gabon confirms its ambition that renewable energies should constitute 85% of its
energy mix by 2025, with the construction of solar hybrid power plants to supply
100,000 homes in rural areas.

PROJECT LEADER
Equatorial
Guinea

AUSAR ENERGY,
SUBSIDIARY OF
FRENCH POWER
GIANT ENGINE

8

Solar Power
Plants

LIBREVILLE

PORT GENTIL

GABON

For isolated communities

2.2 MW
Cumulative production capacity

$6,5m

Total investment

ENERGY SAVINGS

•

1,586 homes supplied

•

1 million liters of fuel oil per year

•

400 kW of installed power

•

2,600 tons of CO2 per year

•

554 MWh produced per year

•

Cut production costs by 30%

•

25 years of initial operating life
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GABON 12TH
LICENSING ROUND
E2NORD

The Ministry of Petroleum and Hydrocarbons launched a new licensing round
in November 2018 comprising of open
acreage, offshore Gabon. Exploration
for oil trapped in reservoirs that has
never been seen before, using state of
the art seismic well data to understand
the workings of the hydrocarbon system,
offers new investment opportunities to
discover significant volumes of new oil.
The licensing round includes both shallow and deep water blocks offshore
Gabon, leveraging the new insights on
exploration potential using 3D seismic
data over a number of different exploration plays.
Initially set with a closing date in April
2019, the licensing round has been extended to April 2020.
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