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I. Introduction

T

he 2030 Agenda materializes a global consensus to jointly solve the main human and

planetary challenges. Actions that address and prevent risk, mitigate climate change and halt
environmental deterioration, and ensure economic sustainability are central to this agenda,
articulated across the SDGs.
Additionally, the 2030 Agenda is a call to think holistically. In
a world so inter-connected, risks are increasingly systemic.
Climate change, exacerbating risk at all levels, is the world's
most pressing challenge. Responses to this threat must be
systemic and harness the efforts of all stakeholders and
sectors of society.
On the way to achieving the 2030 Agenda, an epidemic
became a pandemic in a matter of days, affecting the whole
planet and demanding an adaptations of plans and agendas
to a new reality (lockdown measures, social distance, flight
restrictions, mobility limits, educational centers closure,
remote work). In this context, the Issue-Based Coalition
(IBC) on Climate Change and Resilience of the Latin
America & Caribbean region adjusted its original work plan
to offer the space for integrated reflections on the
intersections among climate change, disaster risk reduction,
mitigation, and resilience in SAR-Covid-19 times.

Active Members of the IBC
on Climate Change and
Resilience:
▪
UNDRR
▪
UNEP
▪
ECLAC
▪
FAO
▪
ILO
▪
IOM
▪
OCHA
▪
UNDP
▪
UNESCO
▪
UNFPA
▪
UNICEF
▪
UNHCR
▪
UNIDO
▪
UNOPS
▪
UNWOMEN
▪
WFP
▪
DCO
▪
UNFCCC
(observers)

Through online technical meetings and webinars, the 18
agencies that form the coalition,1 co-chaired by UNDRR and
UNEP, promoted a real-time analysis of the multiform crisis
triggered by the pandemic. At the same time, they compiled
a series of high-quality technical tools (databases, analysis
frameworks, technical protocols, among others) to facilitate
reflection and decision-making to respond, mitigate, and recover from the socioeconomic
and environmental impacts.

This systematization report seeks to briefly document and summarize the implementation of
the 2020 Action Plan of the Climate Change and Resilience Issue-Based Coalition, identifying
lessons learned and contributing to informing the 2021 Action Plan. Therefore, the analysis
and narrative focused on the substantive aspects of the work developed by the IBC during
the period analyzed, instead of elaborating on the architecture and procedure of the current
UN Reform and its regional and country instances (Regional Collaboration Platform,
1

As of December 2020. PAHO/WHO was incorporated to the Coalition in 2021.
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Country Teams, Issue-Based Coalitions, UN Sustainable Development Frameworks, among
others).
Several methods were used for the elaboration of this document: A self-administer survey was
responded by staff members of the IBC's agencies, funds and programmes; semi-structured
interviews were carried out with key senior staff; and all the documents produced by the IBC
were reviewed including the draft 2021 work plan (see Annex e).
This document is organized into four sections. The first section describes the coalition's
Framework of action. The second, focuses on adapting the 2020 work plan to the new context
of the pandemic and highlights the interconnections and key messages of the issues addressed.
Finally, the last two sections complete the document with conclusions and recommendations
for action.

II. The IBC
The Issue-Based Coalitions are part of the United Nations strategy to strengthen synergies
and coherence of the UN system at the regional level and assist UN Country Teams
(UNCTs) in responding to country needs. IBCs function under the oversight of the Regional
Collaboration Platforms (RCP).
In Latin America and the Caribbean, five IBCs are currently operating: on Human Mobility;
Equitable Growth; Crime and Violence; Governance and Institutions; and Climate Change
and Resilience.
Proposed Regional Architecture of the UNDS

Source: Implementation of General Assembly resolution 71/243, UN, April 24th 2020.
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The RCP for Latin America and the Caribbean is in charge of coordinating the IBCs. This
body seeks the substantive collaboration of the IBCs, including the response to specific
cross-border or sub-regional problems. In addition, the IBCs contribute to preparing the
United Nations response to the cross-cutting challenges present in the region, promoting
synergies between the different agencies and offices as a liaison with stakeholders and other
allies.
In accordance with the terms of reference of this
coalition, "the overall objective is to enable UN
agencies to work together to support a coherent and
aligned implementation of the Global Agendas, in
particular the 2030 Agenda, the UNFCCC including
the Paris Agreement, and the Sendai Framework for
Disaster Risk Reduction 2015-2030. This IBC aims to
strengthen and streamline inter-agency coordination
and UN system accountability on Climate Change,
Resilience and DRR work at the regional and
subregional levels. […] The group also serves as an
entry point for the UN system at the regional and
country levels to access general technical support on
Climate Change, DRR and Resilience from the
region".

In all regions, IBCs will be demanddriven and will respond to specific
needs and of countries or demand
from respective UNCTs. IssueBased Coalitions will reflect the
varying policy priorities in each
region.
[...] Climate change, resilience
building and human mobility – in its
different forms – are common
issues being considered as
dedicated IBCs in all regions.
Implementation of General
Assembly resolution 71/243, UN, 24
April 2020.

This IBC focuses on two areas. The first is entitled Risk-informed 2030 Agenda for
Sustainable Development and comprises two outputs: Disaster risk and climate change
impact analysis and planning tools prepared to support sustainable development programs
and adaptation planning; and Regional inter-governmental DRR and Climate change's
messages defined to be positioned in key events.
The second is Climate Change and Just Transitions, and it also includes two outputs:
Duplications and opportunities for technical and financial synergies identified to increase the
added value of the UNS and its partners in support to more ambitious NDCs; and NatureBased Solutions and planning tools available to link NDC and long-term strategies with an
eco-regional approach.
Due to the challenges regarding the Covid-19 pandemic, the IBC adapted its original work
plan to focus, firstly, on understanding and providing recommendations concerning the
systemic interfaces of risk (and therefore how natural, human, political, and socioeconomic
dimensions produce complex interactions) and; secondly, on identifying key components
that should be part of any economic stimulus and recovery packages in Latin America and
the Caribbean Region in order to build a sustainable and a more resilience future (Build Back
Better and Greener).
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III. Covid-19 Strategy
The first version of the 2020 annual plan of the IBC incorporated strategic activities focused
on knowledge-sharing regarding climate change regional challenges, adaptation and resilience.
However, due to the new scenario opened by the Covid-19 outbreak, the IBC promoted the
incorporation of factors such as biological, multi-effects and systemic risks as key elements to
consider in regional situation analyses or policy design.
In that vein, the coalition developed a brief pandemic
analysis and workplan articulated around 5 key actions; i)
organization of virtual technical dialogues or webinars
(articulating the concepts mentioned above with
concerns in different sectors); ii) development of
technical notes summarizing the webinars' discussions
and recommendations; iii) identification of common
policy advocacy messages; iv) compilation and repository
of relevant tools developed and facilitated by the IBC
agencies; and v) identification of Covid-19 joint
initiatives and actions.
This responsiveness of the IBC to the new context
defined by the pandemic has been a positive aspect
highlighted not only by the agencies that are part of the
coalition but also by the entities in charge of interagency
coordination. The IBC provided tools (including
conceptually) to understand the challenges of the
pandemic in articulation with aspects of climate change
and risk prevention, addressing critical issues that need
to be addressed for the development of region: disasters,
environmental deterioration, economic slowdown,
unemployment, migration, forced displacement, among
others.

7

International Webinars
organized.

3,000

Participants reached (57%
female and 43% male).

74

Countries reached from 4
continents.

26

Technical tools available for
governments, private
sectors, civil society.

a. Virtual forums' Insights and Learnings
In an effort to provide a comprehensive overview and address the challenging
interconnections and effects of the pandemic, the IBC used the webinar tool as a space to
share knowledge and evidence with a broad audience. These meetings served as a regional
forum reaching an audience of more than 3,000 people. Most of this audience corresponded
to professionals outside the United Nations, including government officials, civil society
organizations and academia.
A first approach to the content of these virtual meetings reveals the richness and possible
interrelationships between all the topics addressed, which we attempt to illustrate in the graph
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below – each circle represents the title and themes covered by the different weinars. Moreover,
these interrelationships demonstrate the added value of having many agencies involved in
contributing to the links between the Covid-19 response and recovery, and the issues of
climate change and resilience.
Unsustainable and risk-blind development models increase environmental imbalances and
disaster risks that can cause major global impacts as well as affect multiple sectors.
The first webinar -represented by the pink circle in the center of the graph- analyzed the
systemic nature of risk and the degree to which natural and human systems interact, generating
systemic imbalances which in turn prompt multiple threats and risks for the entire system such as climate variability with great extremes in different parts of the planet, droughts or
floods, extinction of species or environmental imbalances with unpredictable effects. Some of
these imbalances were covered in more detail in the webinar on Zoonosis and Systemic
Balances.
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The SAR-COV2 pandemic is a clear illustration of the systemic imbalance risk, which includes
multidimensional effects and leads to the massive disruption for global, national and local
systems. The pandemic has shown that risk is increasingly systemic. Risks in one part of the
system can have ripple and cascade effects generating other risks and potentially affecting the
system as a whole. We are increasingly challenged by scenarios of multiple hazards or systemic
risk.
The Sustainable Business Production and Employment webinar presented a call for an
environmentally responsible economy that differs from the traditional model focused on
growth but ignoring the externalities and negative impacts caused on life on Earth.
Consequently -as suggested by the interconnections stemming from the grey circle in the
graph- sustainable production
should positively reduce risks
associated with environmental
deterioration and climate change. All the webinars carried out by the IBC in the context of
In addition, a sustainable business Covid-19 have been compiled on Prevention Web site.2
production and employment would
contribute to lowering migratory
movement
and
displacement
caused by them, for example.
The discussions of the webinar In addition, the IBC has a section on the Regional SDG
entitled Integrated Response to the Gateway with tools and resources for policy actions.3
Health, Economic and Climate
Crisis presented an articulated vision of multidimensional problems that are originated by an
unsustainable development model. For instance, respiratory diseases that are an expression of
environmental externalities of the economy (pollution), or negative socioeconomic impacts
that are a consequence of a disease outbreak, such as the Covid-19 pandemic. This webinar
further analysed the health consequences of many of the aspects covered in the webinar on
Zoonosis and Systemic Balances.
Actions in line with a more sustainable production and consumption patterns are necessary to
reduce human pressure on nature and mitigate the effects of climate change, including, among
others, human mobility, migration or displacement induced by climate stress or disasters.
It is in this sense that the Climatic Migrations and Youth Action and Disaster Risk Reduction
webinar presented an analysis of the impact of extreme natural phenomena in migratory
movements (e.g., droughts, floods, frosts, among others), which are added to other causes of
migration such as economic needs or political contingencies. On the other hand, these
migrations particularly require addressing issues of gender inclusion, participation of youth,
sustainable production and employment because, among other reasons, a large number of
migrants correspond to a population of productive age and increasingly women.
2
3

https://www.preventionweb.net/collections/ibc-lac-webinars
https://agenda2030lac.org/en/topics/climate-change-and-resilience
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Finally, the discussion referring to Preservation of Nature, Climate Action and Gender
Equality identified comprehensive responses that contribute to natural conservation and
reduce the effects of climate change, considering the inclusion and empowerment of girls,
women, youth and local communities. These actions should positively contribute to reducing
the pressure on nature and, therefore, the emergence of communicable diseases such as Covid19. They also contribute to a transition towards more sustainable production patterns and
enhance resilience to the effects of climate shocks.
This brief analysis of the interrelationships among the topics addressed by the IBC through
the strategic webinars is crucial not only to understand the complexity of the issues of climate
change and resilience, but also to understand the dimensions that need to be considered both
by the immediate response to the pandemic as well as through the recovery process. These
relationships could be further explored and analyzed through the interagency work of the IBC.
It is equally important to note that each webinar resulted in the production of a technical note
that summarizes the topics covered in each of them. Most of these technical notes are publicly
available on the Prevention Web platform (see Annexes b and c).
b. Knowledge network and Key messages
Considering the regional agenda on climate change, resilience and recovery, the work of the
IBC to respond to the pandemic was built on and sought to contribute to the individual work
that agencies carry out as part of their mandate. Despite the short time the coalition had been
active, it has been instrumental in articulating a vision for post-Covid-19 recovery, along with
the climate change agenda and the need for a more sustainable economy.
IBC Webinars Top 20 participants' countries (number per country)
(67% of the participants)
350

309

300
250
200

150
100
50

184
151
108

84 79
71 65 66
57 52

34 32 27 24
20 19 17 13 13

0
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Reching an audience belonging to the majority of the countries of the Americas, in addition
to serving as a working platform among the agencies of the UN System, the IBC was able to
disseminate widely key policy messages. This provides as well a glimpse of the great potential
of the coalition in terms of governmental advocacy and creation of knowledge networks in the
region.
Finally, a central aspect of the work carried out by the IBC on Climate Change and Resilience
during 2020 was the development and dissemination of messages for action based on available
evidence. These messages are a distillation of the knowledge accumulated and shared by the
agencies participating in the coalition and have the dual purpose of inspiring the reflection of
a wide-ranging public as well as calling to action to all those linked to the design,
implementation and evaluation of policies.

10 Selected Messages
●

COVID-19 exacerbates inequalities and is testing our resilience capacity.

Environmental degradation is a major underlying risk factor associated with the spread of
infectious diseases.
●

The health of our planet and human behavior and activity plays an important role in the
spread of zoonotic diseases.
●

A group of the most vulnerable to COVID-19 suffer from pre-existing respiratory
conditions linked to air pollution exposure.
●

COVID-19 underscores the urgency of increasing resilience not only to pandemics but also
to other systemic risks such as climate change and ecosystem degradation.
●

●

The global health emergency requires a sound environmental response.

We must work on the links between human infectious diseases and the global food
production network.
●

●

Build back better and greener, climate action stimulus packages must be used now.

COVID-19 is an opportunity for governments to review their assumptions about the
stability and resilience of the economies, social structures and natural ecosystems.
●

●

We must fight systemic risk with a systemic approach.
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IV. Conclusions
Based on the survey completed by IBC members, interviews with key agency delegates and a
desk review process, the work of the Issue-Based Coalition of Climate Change and Resilience
has been positively valued. The coalition member agencies have been active since the creation
of the IBC, fostering a reflection of regional scope. In the context of the 2020 pandemic, these
agencies reacted promptly to the new context contributing to creating shared value.
The technical meetings, webinars, technical notes, key messages and tools for action developed
represent a wealth of information and evidence of great use for UN Country Teams, Country
Offices, government officials, social organizations and academia. All these aspects reinforce
the relevance of this coalition.
The fact that in the midst of the workload created by the pandemic the coalition agencies
organized 7 webinars and made available to the public 26 tools to improve the analysis, the
use of evidence and the design of action plans for Latin America and the Caribbean, is an
indicator of the value attributed to this space of collaboration.
Although the IBCs represent an initiative in consolidation within the current UN Reform
process, the work carried out by this coalition in little more than a year has reaffirmed the
need, added value and strategic importance of addressing the issues of climate change and
resilience, with a regional perspective, in a coherent and synergetic manner.
Alongside its strategic importance, the potential to address core issues from a multi-casual and
systemic perspective also stands out. This is particularly important because it concretizes a
new way of working focused on the interconnected challenges of the 2030 Agenda. Moreover,
the SAR-COV2 pandemic has also revealed systemic interdependencies (i.e., zoonoses, climate
change, health emergencies, disasters, economic crises) and local multidimensional fragilities
that need to be addressed with holistic approaches. Interagency technical knowledge-exchange
exercises such as webinars conducted by the IBC, and their resulting conclusions and
recommendations, can greatly contribute to this coherent and systemic approach.

V. Recommendations
The IBCs are a recent initiative framed in the current process of UN Reform, this means
that they are still in the process of development and improvement. The relevance of the
issues addressed, the specific requirements made by the countries of the region, as well as
the rearrangements in terms of communications, information management and relations
between the regional and national instances of the information system are essential.
Considering the above, and following the results of both the survey and the interviews, the
following recommendations are made:
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Establish clear and agreed objectives: Continue to improve the annual work plan,
especially concerning the definition of objectives and milestones, the assignment of
responsibilities to agencies and the monitoring of compliance with the commitments and
goals agreed jointly. This is important not only to achieve concrete results but also to engage
more meaningfully the participating agencies.
Define the modes of engagement with RCs/UNCTs: There is agreement that it is
necessary to narrow down and refine the objectives and actions of the IBC's annual plans in
such a way that the IBC works closely with the Country Representatives and Country Teams
in the region, supporting their programming and policy-making. This could increase the
advocacy capacity of the IBC and the value for local implementation.
Maintain the focus on critical issues: Despite the importance of having been able to adapt
the work plan 2020 to the COVID-19 context, it is crucial to maintain the focus on those
key issues identified as priorities for the region in these topics (e.g., DRR and climate change
adaptation, more coordination on the support to NDCs, among others).
Establish a specific scope and define a target audience to reach / clients to serve:
There is great potential for the coalition. The webinars alone reached close to 3,000 people,
including government officials and civil society organizations. Concerning the audience to
be reached (or clients to serve), the IBC's members have a variety of proposals in this regard
(working with joint actions in the field, bottom-up vs. top-down, having support in terms of
budget and staff, including new topics, among others) that require to be agreed upon, and
then define what would be the best action to undertake - always considering the nature and
scope given by the current interagency coordination model.
Strengthen the work and a particular approach to the Caribbean: Climate change,
disaster prevention, migration and resilience issues are particularly important in the
Caribbean. It would be important to open a sub-chapter with specific actions and
recommendations for this subregion. This could be linked to other streams of the UN
Reform, particularly the support to strengthen the work in SIDS and the Multi-Country
Office review.
Maintain a regional scope related to the normative agenda: Identify platforms, forums
and intergovernmental meetings in which the UN can contribute with an integrated
approach, combining the global goals agenda (2030 Agenda, Sendai, Paris Agreement). The
IBC can develop messages, policy recommendations, panel discussions and other inputs to
inform and influence the agenda and outcomes of the meetings.
Consider feedback and monitoring tools: The strategy of webinars or virtual technical
meetings has created the interest of having some form of feedback and monitoring of the
initiative that measure not only about the satisfaction of participats of these events, but also
about the use of evidence and tools shared by the IBC.
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Strengthen ties with other IBCs: Open a space for dialogue or specific activity engaging
the other regional IBCs. For example, join efforts with the IBC on economic growth to
integrate risk-informed and green development options in growth policies.

V. Annexes
a. Chronology
IBC of Climate Change and Resilience Actions
2019
March
2020

Creation of all the IBC in Latin America and The Caribbean
Region.
IBC 2020 Annual Plan adapted to the new Covid-19 pandemic
challenge context.

May

Webinar: Multiple-hazards and systemic risk: Addressing climate
- related disasters in times of COVID-19.

June

Webinar: How to articulate integrated responses to the health,
economic and climate crisis in LAC.

June

Webinar: Climate migration and the COVID-19 pandemic:
addressing the needs of climate migrants and vulnerable
communities.
Webinar: From words to action: innovative solutions to preserve
nature, promote climate action and gender equality.

June
August

Webinar: Zoonosis and ecosystem balance: a strategy to reduce
the risk of future pandemics.

August

Webinar: Youth engagement for disaster risk reduction and
climate change.

December

Webinar: Sustainable and inclusive business production in
response to COVID-19 in LAC.

January
2021

IBC 2021 Annual Plan Incorporated 2020 Lessons Learnt and
Recommendations.
Wildfires regional position paper initiated.
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b. Webinars Technical Notes/Presentations
Multiple-hazards and systemic risk: addressing climaterelated disasters in times of COVID-19

How to articulate integrated responses to the health,
economic and climate crisis in LAC

Climate migration and the COVID-19 pandemic:
addressing the needs of climate migrants and vulnerable
communities

From words to action: innovative solutions to preserve
nature, promote climate action and gender equality
Zoonosis and ecosystem balance: a strategy to reduce the
risk of future pandemics.

Youth leadership builds resilience

Sustainable and inclusive business production as an
immediate response to COVID-19 in Latin America and
the Caribbean
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c. Webinars Videos

Multiple-hazards and systemic risk: addressing climaterelated disasters in times of COVID-19
How to articulate integrated responses to the health,
economic and climate crisis in LAC

Climate migration and the COVID-19 pandemic:
addressing the needs of climate migrants and vulnerable
communities
From words to action: innovative solutions to preserve
nature, promote climate action and gender equality
Zoonosis and ecosystem balance: a strategy to reduce the
risk of future pandemics.

Youth leadership builds resilience

Sustainable and inclusive business production as an
immediate response to COVID-19 in Latin America and
the Caribbean

d. Key Informed Analysis and Decision Tools
Framework and Guidance
Disaster Resilience Scorecard for Cities: Public Health System
Resilience, UNDRR, 2018

This Scorecard aims to strengthen and integrate coverage of the many aspects of
public health issues and consequences of disasters that are not adequately
emphasized in the original Disaster Resilience Scorecard for Cities.
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The post COVID-19 recovery: How to articulate integrated
responses to the health, economic and climate crises in Latin
America and the Caribbean, UNEP, 2020

This brief presents feasible solutions to integrate sustainability into post-COVID19 recovery plans and enhance the capacity to generate substantial economic
growth and millions of decent jobs.

Health Emergency and Disaster Risk Management Framework, WHO,

2019
The Health EDRM Framework provides a common language and a comprehensive
approach that can be adapted and applied by all actors in health and other sectors
who are working to reduce health risks and consequences of emergencies and
disasters. The Framework also focuses on improving health outcomes and well-being
for communities at risk in different contexts, including in fragile, low- and highresource settings.

Capacity Assessment Tool for Infrastructure (CAT-I), UNODC, 2020

The tool is designed to help governments identify gaps in their capacity to plan,
deliver and manage (i.e., operate, maintain and decommission) their
infrastructure systems. Based on these gaps, the tool can be used to develop a
pipeline of projects to build national, state, city or ministerial capacity using
technical and advisory support.

COVID-19, Displacement and Climate Change, UNHCR, 2020

This publication highlights how COVID-19 spreads indiscriminately impacting
certain groups disproportionately. These include displaced persons and
stateless persons, and those already marginalized by structural barriers and
underlying social, economic or physical vulnerabilities.

Interim Guidance on Public Health and Social Measures for COVID19 Preparedness and Response Operations in Low Capacity and
Humanitarian Settings, IASC, 2020.

It outlines how key public health and social measures needed to reduce the risk of
COVID-19 spread and the impact of the disease can be adapted for use in low
capacity and humanitarian settings.

Integrated Food Security Phase Classification (IPC) in the context of
COVID 19, FAO/IPC, 2020

An alternative approach to conducting food security and nutrition analysis at
country level to bring much needed actionable information to the decision makers
capturing the effects of COVID 19 on food security and malnutrition.

What is the difference between complicated and complex systems?
And why is it important to understand the systemic nature of risk?

UNDRR, 2020
This article explores the systemic nature of risk made visible by the COVID-19
global pandemic, what needs to change and how we can make the paradigm shift
from managing disasters to managing risks.
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Opportunities to respond and build back better while leaving no one
behind in Latin America and the Caribbean, UNEP, 2020
The policy options and examples included (i) Include the environment in social
policies. (ii) Building resilience and adaptation to climate change through social
programmes. (iii) Integrating a social equality component in environmental
policies. (iv) Linking food security programmes and the environment, to ensure
the activation and restorations of sustainable livelihoods.

COVID 19 Analysis and solutions related to agriculture and food, FAO
2020
Timely and credible information is imperative in avoiding panic-driven reaction
that can aggravate these disruptions, deteriorating food and nutrition security of
the most vulnerable. To provide such information to its Members, FAO analyzed
past experiences and provides a compilation of policy responses with their pros
and cons for agricultural and food systems.

Monitoring and Data
COVID-19 Observatory in Latin America and the Caribbean
Economic and social impact, ECLAC, 2020

The Observatory tracks the public policies that the 33 countries of the Latin America
and Caribbean region are implementing to limit the impact of the COVID-19
pandemic, and offers analyses of the economic and social impacts that these policies
will have at the national and sectoral levels.

The Food and Agriculture Policy Decision Analysis (FAPDA)
platform, FAO

COVID-19: Urgent policy measures implemented by governments available in the
Food and Agriculture Policy Decision Analysis (FAPDA).

Regional platform for technology transfer and climate action in LAC,
UNEP, 2020
REGATTA promotes knowledge sharing of climate change technologies and
experiences for low carbon and climate resilient development in Latin America
and the Caribbean. It currently hosts 9 communities of practice.

Videos

Evidence-based infrastructure initiative, UNODC

An evidence-based approach to infrastructure uses objective information and
evidence to ensure sustainable, resilient, and inclusive infrastructure systems.
However, governments face vast uncertainties created by socio-economic
development, population growth, climate change and other shocks and stresses.
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e. Methodology
The systematization of the work displayed by the IBC in the context of the COVID-19
pandemic was aimed at identifying lessons learned. In addition, the approach and
methodological tools selected were used with the objective of identifying
recommendations to improve the actions of the IBC in the future.
a. Scope and Approach
The systematization process reviewed the implementation of the 2020 Action Plan of the
Climate Change and Resilience Issue-Based Coalition with the purpose of informing the
final version of the 2021 Action Plan.
The analysis and narrative focused on the substantive aspects of the work developed by
the IBC during the period analyzed and does not elaborate on the architecture of the
current UN Reform and its regional and country instances (Regional Collaboration
Platform, Country Teams, Issue-Based Coalitions, UN Sustainable Development
Frameworks, etc.).
b. Data Collection Methods and Tools
In order to better accomplish the set deliverables, mixed methods were used to identify
knowledge produced and lessons learned from the the Issue-Based Coalition. In
accordance, the following actions were carried out:
In-depth desk review: The review of all the documentation produced (work plans,
webinars, policy briefs, tools, summaries, among others) sought to provide an
understanding of the work carried out in 2020. It was the primary source of information
on cutting-edge knowledge and the best tools available in the subject area of this IBC.
Semi-structured interviews: The interviews were aimed at gathering information related to
the function, operability, and improvements of the IBC's work. To this extent, they
enriched the desk review and the survey conducted. Professional senior staff engaged in
the work of the IBC were interviewed (please see the list below).
Self-Administer Survey: A qualitative survey engaging the IBC members was conducted
to supplement the information collected through other means. The survey reached all the
members of the IBC, gathered their comments and suggestions that fed the conclusions
and recommendations included in this systematization report.
The survey was distributed to 24 members of the IBC and completed by 12, representing
50% of those who received it. Its results have been triangulated with the document review

19

Issue-Based Coalition on Climate Change and Resilience
and the interviews to senior staff. The most prominent aspects are found throughout the
report and, especially, in the conclusions and recommendations. For the sake of
confidentiality, reference to specific names has been omitted.

f. Senior Staff Interviewed
(Criteria and guiding questions)
Interviewed
-Hanoch Barlevi (UNICEF)
hbarlevi@unicef.org

Date
Tuesday,
February 2nd
09:00 a.m.

-Raúl Salazar (UNDRR)
salazar@un.org

Wednesday,
February 3rd,
10:00 a.m.

-María Guayar (PNUD)
maria.guallar@undp.org

Wednesday,
February
10th, 10:00
a.m.

-Elisabeth Díaz (DCO)
elisabeth.diaz@one.un.org

Tuesday,
February 2nd,
02:30 p.m.

-Marión Khamis (FAO)
marion.khamis@fao.org

Tuesday,
February 2nd,
12:30 p.m.

Key criteria and guiding questions
Dynamic
What has been the
Relevance
greatest
satisfaction
derived from the work
of the IBC in the context
of
the
current
pandemic?
Highlights
Of the accomplishments
highlighted
above,
which ones could stand
out as a Success Story?
Effective use of How much regional
evidence
impact
could
the
information presented
at the events promoted
by the IBC be having?
Lessons learned
Given
the
current
pandemic, what would
be the key learnings
that could be derived
from the IBC's work in
2020?
What would be the
challenges
and
opportunities for the
IBC in terms of depth
and
impact
on
government agendas?
What
are
the
recommendations?
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Abbreviations
DCO: Development Coordination Office
DRR: Disaster Risk Reduction
ECLAC: United Nations Economic Commission for Latin America and the Caribbean
FAO: Food and Agriculture Organization
IBC: Issue-Based Coalition
ILO: International Labor Organization
IOM: International Organization for Migration
IASC: Inter-Agency Standing Committee
NDC: National Determined Contributions
OCHA: United Nations Office for the Coordination of Humanitarian Affairs
SIDS: Small Island Developing States
RCP: Regional Collaboration Platform
SAR-Cov2: Severe Acute Respiratory Syndrome Coronavirus 2
UNCT: United Nations Country Team
UNDP: United Nations Development Programme
UNDRR: United Nation for Disaster Risk Reduction
UNDS: United Nation Development System
UNEP: United Nation Environment Programme
UNESCO: United Nations Educational, Scientific and Cultural Organization
UNFCCC: United Nations Framework Convention on Climate Change
UNFPA: United Nations Population Fund
UNHCR: United Nations High Commissioner for Refugees
UNICEF: International Children's Emergency Fund
UNIDO: United Nations Industrial Development Organization
UNOPS: United Nations Office for Project Services
UNS: United Nation System
UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of
Women
WFP: World Food Programme

21

