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CURRENT STATUS REPORT REGARDING THE STEPS TAKEN WITHIN THE LAST 

THREE (3) MONTHS OF THE PREVIOUS STATUS REPORT BY THE COIMBATORE CITY 

MUNICIPAL CORPORATION DATED 01.09.2024 

This Additional Affidavit to the Status Report is filed on behalf of the Respondent-

Coimbatore City Municipal Corporation (CCMC) through the Commissioner   Mr. M. 

Sivaguru Prabakaran, IAS to outline the ongoing initiatives and progress made to address 

Municipal Solid Waste (MSW) management, legacy waste bio-mining, to avoid open 

dumping at the Vellalore Dump Yard and the Odor issue along with the initiative taken 

for implementing new project proposals.   The report reflects the Coimbatore City 

Municipal Corporation’s commitment to managing municipal solid waste, implementing 

sustainable solutions, and eliminating open dumping at the Vellalore yard. All relevant 

annexures have been attached for reference. 

1. The Coimbatore City Municipal Corporation has formed a Solid Waste 

Management Committee, chaired by the Deputy Commissioner and comprising 14 

members (including Engineers, Assistant Commissioner and Sanitary Officers 

from all the zones). This committee oversees solid waste management operations 

at the compost plant, including: 
 

The appointed Private Service Provider (PSP) collects waste daily and transport it 

to transfer stations at Ukkadam and Peelamedu. From there, waste is moved to the 

Vellalore Compost Yard using compactor bins from M/s. Coimbatore Integrated 

Waste Management Co. Pvt. Ltd. (CIWMCPL). 

 

The Committee shall monitor & supervise the following Contractor’s obligations: 

- Vehicle waiting times and delays at transfer stations. 

- The number of operational vehicles transporting solid waste. 
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- The daily quantity of solid waste transported. 

- Availability of bins for waste collection. 

- Accuracy of weight measurements and weighing machine licenses. 

- Ensure that the daily waste supplied is processed  

- Ensure that the weight of RDF material sent to cement factory. 

-After composting ensure that all the Rejects and Inert are sent to Sanitary Landfill 

-Leachate from SLF is treated or not on a regular basis 

-Certify that the ‘Fit for Landfill certificate’ is issued in accordance to SWM 

Rules,2016 

 -Ensure that the processing activities are followed as per MSW Rules and Act,2016 

- Composting methods for wet waste. 

- The ratio of segregated and processed waste to be maintained. 

- Processing methods for wet and dry waste. 

- Sales of compost and Refuse-Derived Fuel (RDF) particulars. 

- Maintenance frequencies of transfer station equipment. 

- Procedures for environmental protection as per regulations. 

Similarly, a Committee has been formed to monitor the Vermi Compost Committee 

under the Chairmanship of the Deputy Commissioner and consists of 17 officials 

(including Engineers, Assistant Commissioner and ZSO of all Zones) from CCMC to 

oversee the work of preparation of vermi compost plant which is currently underway. 

The current implementation process is under review, and amendments have been 

ordered.  

The officials mentioned above shall inspect whether the vermicomposting production at 

the Vellalore dump yard is being conducted properly. They will also examine the list of 

expenses incurred for the vermicomposting production work recorded and submit a 
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report to the Commissioner through the Deputy Commissioner. Copy of the proceedings 

is produced herewith as Annexure- R-1 

2. The Commissioner and the Solid Waste Committee conducted a joint site 

inspection on December 22, 2024, and noted all instances of non-compliance by 

the appointed service providers. The site inspection photographs are enclosed as 

Annexure – R-2. 

3. The Committee met on 23rd December 2024 after evaluation of the onsite progress 

made by various contractors appointed under the Municipal Solid Waste 

Management has pointed out irregularities regarding odor and therefore issued 

show cause notices to all service providers working inside Vellalore Compost Yard 

to stop operation after 6 p.m. to 6 a.m. (night time) and to process the daily 

received waste on the same day, further directing the service providers for 

installation of CCTV surveillance, appointment of additional CCMC supervisors 

and to take necessary action of spraying of disinfectant and lemon grass solution 

to mitigate odor issues. Copy of the Show Cause Notices issued to the service 

providers are in Annexure R-3( Colly) 

4. Action taken by the service providers like spraying of disinfectant and Lemon 

grass solutions in processing plant area is shown in the photographs produced as 

in Annexure –R-4 

5. As part of the mitigating the odor issues, CCMC has planted about 3000 saplings 

in the compost yard and inside the compost plant area. Plantation photographs 

are produced herewith as Annexure R-5. 

6. CCMC has taken initiatives to spray solutions using drones, spanning about 65 

acres where the old/fresh waste was dumped to mitigate odor issues, the 

photographs of the drone spraying in the Vellalore Compost yard and the Google 

map of the area covered by drone spraying is produced here as Annexure R-6 

7. CCMC has imposed penalty of Rs.50,00,000 (Rupees Fifty Lacs) on the service 

provider M/s CIWMCPL for the discharge of untreated Leachate flowing out from 

the boundary wall which had accumulated in the neighboring property due to 

improper maintenance of the Leachate Treatment Plant in the concessionaire’s 

compost yard, which was one of the obligations under the concession Agreement 
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with the Concessionaire. A copy of the letter dated 09.12.2024 imposing penalty 

on the concessionaire (SPV) is produced here as Annexure R-7 

8. Under the Phase II of the Bio-Mining about 7.43 Lakhs MT of legacy waste will be 

cleared for which tender is called and it will be opened on 28.01.2025.  CCMC shall 

finalize the bidder and start the operations of Phase II tentatively from March 

2025. Approximately, 84.62 acres will be reclaimed after the bio-mining process 

is completed. A copy of the Tender notice is produced herewith as Annexure R-8 

9. CCMC is setting up to install the Solar Panel Project in the reclaimed 54 acres of 

land and DPR is being prepared.  The article covering the news item of Solar Panel 

Project at Vellalore in Dinamalar Daily, Coimbatore Edition dated 7th January,2025 

is produced as Annexure R-9. The Solar Panel Project is estimated at a whopping 

150 crore rupees estimate, to set up a 20 MW (megawatt) solar power plant to be 

established in Vellalore. By this CCMC ensures to stop Open dumping at Vellalore 

and a sustainable long term revenue generation project will be initiated. 

10. It is respectfully submitted that the Respondent Corporation in support of their 

submissions in Page 8 of the Detailed Status Report and Workable Plan of 

Handling Legacy Waste and achieving Zero Fresh waste dumping at Vellalore the 

Construction Work Revamp of Sathy Road Transfer Station will be completed in 

April’25 having capacity of 150 TPD. After the completion of the construction and 

functional it would still reduce open dumping at Vellalore Yard.  Photographs of 

the under construction Revamped Sathy Road Transfer Station is produced as 

Annexure R-10. 

11. The construction of three new transfer stations at Kovaipudur, Peelamedu and 

Kavundapalayam of 200 TPD capacity each will be commenced shortly. The 

completion period is 12months and this will help CCMC to channelize the 

municipal solid wastes to different processing facilities and to control sending the 

wastes to the open dumping at Vellalore compost yard. Copy of Letter of 

Acceptance dated 31.12.2024 is enclosed as in Annexure R-11 (Colly) 

12. Construction of Bio-CNG plant of 250 TPD, at an estimate of Rs.69.20 crore for 

'Biogas' project for which tender is floated on 13.12.2024, One of the bidder filed 

a case before the Hon’ble High Court as W.P 38606 of 2024 and this Respondent 

has appeared on notice from the Hon’ble High Court of Madras at Chennai. Matter 

has been adjourned to 03.02.2025 which is produced as Annexure R-12 and the 
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Annexure – A-2 

Site inspection on 22nd December 2024 

  
Site inspection in Vellalore Compost Yard 

  
Site inspection in CIWMCPL Plant, Vellalore Compost Yard 
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Leachate Discharged from CIWMCPL – Site Photography – Dated : 18.10.2024 

  

Leachate Pond behind Vellalore Bus Stand CIWMCPL Boundary Wall 

  

Discharge pipe Illegal Discharge pipe from CIWMCPL 

  

Leachate Pond behind Vellalore Bus Stand Leachate Pond behind Vellalore Bus Stand 
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Annexure – A-4 

Spraying of disinfectant and Lemon grass solutions in Processing Plant 

  
Spraying of disinfectant and Lemon grass solutions in  CIWMCPL Plant 

  

  
Spraying of disinfectant and Lemon grass solutions in Vermi Compost Plant 
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Annexure – A-5 

CCMC has planted about 5000 saplings in the compost yard 

  
Plantation in Vellalore Compost Yard 

  
Plantation in Vellalore Compost Yard 
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Annexure – A- 6 

Natural Solution spraying using a drone at the Vellalore compost yard 

  
Natural solution spraying work in Vellalore compost yard 

  
Natural solution spraying work in Vellalore compost yard 
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Drone View of Natural solution spraying work in Vellalore compost yard 
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*Area Covered by Drone Spraying is marked in Green Color – Vellalore Compost Yard Odor Control Efforts by CCMC 
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Annexure – 8 
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Annexure – A-8 

Construction / Revamp of Sathy Road Transfer Station  

  

Construction Revamped Sathy Road Transfer Station 

  
Construction Revamped Sathy Road Transfer Station 
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Month
Waste quantity  Processed 

(MT)
Open Dumping (MT) Total Waste (MT)

Nov-23 20,072.11 11,466.14 31,538.25

Dec-23 27,224.15 10,805.46 38,029.61

Jan-24 25,726.33 10,046.61 35,772.94

Feb-24 26,493.48 9,114.09 35,607.57

Mar-24 29,747.09 4,922.86 34,669.95

Apr-24 28,888.02 3,947.35 32,835.37

May-24 30,032.46 3,274.94 33,307.40

Jun-24 27,720.97 3,324.25 31,045.22

Jul-24 27,128.63 3146.8 30,275.43

Aug-24 23,972.80 2,970.06 26,942.86

Sep-24 22,747.80 1,198.15 23,945.95

Oct-24 25,205.40 3,127.50 28,332.90

Nov-24 20,433.60 6,035.43 26,469.03

Dec-24 23,189.40 3,882.19 27,071.59

The comparative tables showing the processed waste quantity and open 
dumped quantity for Month of Nov 2023 till Dec 2024
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