Before the National Green Tribunal

SOUTHERN ZONE, CHENNAI

Execution Application No.11 of 2023 (SZ) in
Original Application No.523 of 2018 (PB)
WITH

Original Application No.127 of 2022 (SZ)
WITH

Original Application No.156 of 2024 (SZ)

ACTION FOR HANDLING LEGACY WASTE AND
ACHIEVING ZERO FRESH DUMPING AT VELLALORE
FILED BY THE COIMBATORE CITY MUNICIPAL
CORPORATION

NAJEEB USMAN KHAN
Counsel for 15t Respondent
Cell : 98400 33766



Before the National Green Tribunal

SOUTHERN ZONE, CHENNAI

Execution Application No.11 of 2023 (SZ) in

Original Application No.523 of 2018(PB)

WITH

Original Application No.127 of 2022 (SZ)

WITH

Original Application No.156 of 2024 (SZ)

INDEX
SL No. Particulars Annexure Pﬁfe
Current status Report in support of Status Report of the
Initiative taken by 15t Respondent - Municipal Corporation of ’

Coimbatore dated ; 01.09.2024

Committee appointed by Commissioner to monitor the

processing facilities at the Vellalore Compost yard Ly 5" ¢ K deng jﬁl - :?"

2 Site inspection on 22nd December 2024 by Commissioner R-II | &

Show Cause notices to all service providers in Vellalore

. Compost Yard Rl ) 7




Action taken photographs by the service providers after the

4 receipt of Show Cause Notice like spraying of disinfectant R-IV 3 9
and Lemon grass solutions,
Photographs of about 3000 saplings in the compost yard

3 and the inside of the compost plant area wl 3 o
Copies of the spraying Lemon Grass solution spanning about

6 60acre ke 3 /
A copy of the letter dated 09.12.2024 imposing penalty of

? Ins 50,00,000 on the concessionaire (SPV) Ryl 13 A/’
A copy of the Tender notice of Phase I] of the Bio-Mining

8 about 7.43 Lakhs MT of legacy waste RpR 13 é‘
News item appearing in Dinakaran daily Coimbatore edition

9 dated - 07.01.2025 for Solar Panel Project to be R-IX 3 7
implemented in the reclaimed 50 acres of land
Photographs of the under construction Revamped Sathy

H Road Transfer Station Rk Bf
Copy of Letter of Acceptance construction of three new

11 . By 2
transfer stations (Colly) 7
Copy of the notice from the Hon'ble High Court of Madras at

12 Chennai &4l 17’ 2
Table showing Percentage of Open dumping and Processed

L = 1 waste in Vellalore compost yard ' RAH (?—(

Dated: /5" 1, ’2" ‘2’0‘%

—

Advocate for Respond‘ent No.1




BEFORE THE NATIONAL GREEN TRIBUNAL
SOUTHERN ZONE, CHENNAI
Execution Application No.11 of 2023 (SZ) in
Original Application No.523 of 2018(PB)
WITH
Original Application No.127 of 2022 (SZ)
WITH
Original Application No.156 of 2024 (SZ)
IN THE MATTER OF:
V. Eswaran, Coimbatore. ... Applicant(s)
Versus
The District Collector, Coimbatore District and Anr. ...Respondent(s)
WITH
K.S. Mohan, Coimbatore. ...Applicant(s)
Versus
The Corporation of Coimbatore
Represented by its Commissioner Coimbatore and Ors.
WITH
Tribunal on its own motion SUO MOTU based on
the news item published in ‘The Hindu’ dated 07.04.2024,
titled “Fire breaks out at Vellalore landfill in Coimbatore”
And Central Pollution Control Board

Through its Member Secretary, New Delhi and Ors. ...

..Respondent(s)

..Respondent(s)



CURRENT STATUS REPORT REGARDING THE STEPS TAKEN WITHIN THE LAST
THREE (3) MONTHS OF THE PREVIOUS STATUS REPORT BY THE COIMBATORE CITY

MUNICIPAL CORPORATION DATED 01.09.2024

This Additional Affidavit to the Status Report is filed on behalf of the Respondent-
Coimbatore City Municipal Corporation (CCMC) through the Commissioner Mr. M.
Sivaguru Prabakaran, IAS to outline the ongoing initiatives and progress made to address
Municipal Solid Waste (MSW) management, legacy waste bio-mining, to avoid open
dumping at the Vellalore Dump Yard and the Odor issue along with the initiative taken
for implementing new project proposals. The report reflects the Coimbatore City
Municipal Corporation’s commitment to managing municipal solid waste, implementing
sustainable solutions, and eliminating open dumping at the Vellalore yard. All relevant

annexures have been attached for reference.

1. The Coimbatore City Municipal Corporation has formed a Solid Waste
Management Committee, chaired by the Deputy Commissioner and comprising 14
members (including Engineers, Assistant Commissioner and Sanitary Officers
from all the zones). This committee oversees solid waste management operations

at the compost plant, including:

The appointed Private Service Provider (PSP) collects waste daily and transport it
to transfer stations at Ukkadam and Peelamedu. From there, waste is moved to the
Vellalore Compost Yard using compactor bins from M/s. Coimbatore Integrated

Waste Management Co. Pvt. Ltd. (CIWMCPL).

The Committee shall monitor & supervise the following Contractor’s obligations:
- Vehicle waiting times and delays at transfer stations.

- The number of operational vehicles transporting solid waste.



- The daily quantity of solid waste transported.

- Availability of bins for waste collection.

- Accuracy of weight measurements and weighing machine licenses.

- Ensure that the daily waste supplied is processed

- Ensure that the weight of RDF material sent to cement factory.

-After composting ensure that all the Rejects and Inert are sent to Sanitary Landfill
-Leachate from SLF is treated or not on a regular basis

-Certify that the ‘Fit for Landfill certificate’ is issued in accordance to SWM
Rules,2016

-Ensure that the processing activities are followed as per MSW Rules and Act,2016
- Composting methods for wet waste.

- The ratio of segregated and processed waste to be maintained.

- Processing methods for wet and dry waste.

- Sales of compost and Refuse-Derived Fuel (RDF) particulars.

- Maintenance frequencies of transfer station equipment.

- Procedures for environmental protection as per regulations.

Similarly, a Committee has been formed to monitor the Vermi Compost Committee
under the Chairmanship of the Deputy Commissioner and consists of 17 officials
(including Engineers, Assistant Commissioner and ZSO of all Zones) from CCMC to
oversee the work of preparation of vermi compost plant which is currently underway.
The current implementation process is under review, and amendments have been

ordered.

The officials mentioned above shall inspect whether the vermicomposting production at
the Vellalore dump yard is being conducted properly. They will also examine the list of

expenses incurred for the vermicomposting production work recorded and submit a



report to the Commissioner through the Deputy Commissioner. Copy of the proceedings

is produced herewith as Annexure- R-1

2. The Commissioner and the Solid Waste Committee conducted a joint site
inspection on December 22, 2024, and noted all instances of non-compliance by
the appointed service providers. The site inspection photographs are enclosed as
Annexure - R-2.

3. The Committee met on 23rd December 2024 after evaluation of the onsite progress
made by various contractors appointed under the Municipal Solid Waste
Management has pointed out irregularities regarding odor and therefore issued
show cause notices to all service providers working inside Vellalore Compost Yard
to stop operation after 6 p.m. to 6 a.m. (night time) and to process the daily
received waste on the same day, further directing the service providers for
installation of CCTV surveillance, appointment of additional CCMC supervisors
and to take necessary action of spraying of disinfectant and lemon grass solution
to mitigate odor issues. Copy of the Show Cause Notices issued to the service
providers are in Annexure R-3( Colly)

4. Action taken by the service providers like spraying of disinfectant and Lemon
grass solutions in processing plant area is shown in the photographs produced as
in Annexure -R-4

5. As part of the mitigating the odor issues, CCMC has planted about 3000 saplings
in the compost yard and inside the compost plant area. Plantation photographs
are produced herewith as Annexure R-5.

6. CCMC has taken initiatives to spray solutions using drones, spanning about 65
acres where the old/fresh waste was dumped to mitigate odor issues, the
photographs of the drone spraying in the Vellalore Compost yard and the Google
map of the area covered by drone spraying is produced here as Annexure R-6

7. CCMC has imposed penalty of Rs.50,00,000 (Rupees Fifty Lacs) on the service
provider M/s CIWMCPL for the discharge of untreated Leachate flowing out from
the boundary wall which had accumulated in the neighboring property due to
improper maintenance of the Leachate Treatment Plant in the concessionaire’s

compost yard, which was one of the obligations under the concession Agreement



with the Concessionaire. A copy of the letter dated 09.12.2024 imposing penalty
on the concessionaire (SPV) is produced here as Annexure R-7

8. Under the Phase II of the Bio-Mining about 7.43 Lakhs MT of legacy waste will be
cleared for which tender is called and it will be opened on 28.01.2025. CCMC shall
finalize the bidder and start the operations of Phase II tentatively from March
2025. Approximately, 84.62 acres will be reclaimed after the bio-mining process
is completed. A copy of the Tender notice is produced herewith as Annexure R-8

9. CCMC is setting up to install the Solar Panel Project in the reclaimed 54 acres of
land and DPR is being prepared. The article covering the news item of Solar Panel
Project at Vellalore in Dinamalar Daily, Coimbatore Edition dated 7t January,2025
is produced as Annexure R-9. The Solar Panel Project is estimated at a whopping
150 crore rupees estimate, to set up a 20 MW (megawatt) solar power plant to be
established in Vellalore. By this CCMC ensures to stop Open dumping at Vellalore
and a sustainable long term revenue generation project will be initiated.

10.1t is respectfully submitted that the Respondent Corporation in support of their
submissions in Page 8 of the Detailed Status Report and Workable Plan of
Handling Legacy Waste and achieving Zero Fresh waste dumping at Vellalore the
Construction Work Revamp of Sathy Road Transfer Station will be completed in
April’25 having capacity of 150 TPD. After the completion of the construction and
functional it would still reduce open dumping at Vellalore Yard. Photographs of
the under construction Revamped Sathy Road Transfer Station is produced as
Annexure R-10.

11.The construction of three new transfer stations at Kovaipudur, Peelamedu and
Kavundapalayam of 200 TPD capacity each will be commenced shortly. The
completion period is 12months and this will help CCMC to channelize the
municipal solid wastes to different processing facilities and to control sending the
wastes to the open dumping at Vellalore compost yard. Copy of Letter of
Acceptance dated 31.12.2024 is enclosed as in Annexure R-11 (Colly)

12.Construction of Bio-CNG plant of 250 TPD, at an estimate of Rs.69.20 crore for
'Biogas' project for which tender is floated on 13.12.2024, One of the bidder filed
a case before the Hon’ble High Court as W.P 38606 of 2024 and this Respondent
has appeared on notice from the Hon’ble High Court of Madras at Chennai. Matter

has been adjourned to 03.02.2025 which is produced as Annexure R-12 and the



judgementin the above matteris on 21stJanuary, 2025. After the judgement, CCMC
shall finalize the bidder and work order shall be issued. Tentative commencement
of the project shall be April'25 and the completion period is 12months from the
commencement date. Setting up of the plant shall assist CCMC in controlling the

open dumping at Vellalore compost yard.

13.A plan to implementation of Waste to Energy Plant of 600 metric tons of garbage
shall be implemented. It will be implemented in collaboration with local self-
governing bodies near the municipality. The detailed project report is in progress
and would be initiated shortly. With the implementation of the biogas production
project and the electricity generation project, garbage can be diverted from the
landfill.

14.CCMC has taken the initiative to reduce open dumping by a great margin as seen
in Annexure R-13 that the segregation percentage since November 2023 till
December 2024 has drastically reduced from 36% to 14% where as the processing

wasle guanlily increased from 649 to DAY,

For the foregoing reasons it is most humhly prayed that the current status report be
accepted and pass appropriate orders as it deems fit and necessary in the facts and

circumstance of the case.

All facts stated above is true and correct

Dated )5, o2 2org Dep t

Coimbatore COMMISSIONER
COIMBATORE CORPORATIAM
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Proceedings of the Commissioner, Coimbatore City Municipal Corporation,
Coimbatore

Present : M. Sivaguru Prabakaran, I.A.S.

Roc. No. 2185/2024/MC3 Dated : 11.12.2024

Sub :  Work order - Coimbatore Corporation -Regarding the issuing
of a revised order to investigate the vermicomposting work
being done at the Vellalore compost yard and assign work to
the officers to submit report.

Ref . This authority dated the same process order dated
02.12.2024

Order:
As per the instructions from the Municipal Commissioner, the Coimbatore City

Municipal Corporation has decided to improve the functioning of the vermi compost
unit in the Vellalore Solid Waste Management Plant. A Vermi Compost Committee
has been formed to oversee operations, ensure proper waste segregation, and
improve efficiency.

Fl:lsc.) Name & Designation Contact Number
1 K. Arumugam, Zonal Officer (South) 7418920777
2 | K. Ramesh, Deputy Commissioner (Health) 9443799211
3 | S. Murugan, Assistant Engineer (Vellalore) 9894764574
4 | R. Rajkumar, Health Inspector 9443799204
5 | G. Ravi, Junior Engineer 9442104124
6 B. Senthil, Supervisor 9443799207
7 | K. Prakash, Environmental Engineer 9443799204
8 | S. Kumar, Senior Assistant 9489205605
9 | R. Venkatesan, Supervisor 9443799216
10 | M. Saravanan, Supervisor 9443799212
11 | K. Raju, Technical Assistant 9443799211
12 | P. Karthik, Junior Engineer 9443799203
13 | 8. Karthik, Compost Plant Supervisor 9865897150
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14 | E.Vijayakumar, Deputy Engineer, SBM 0442104137 ]

15 | Arunachalam, Deputy Engineer (Vellalore), 9442104151
Central Zone

16 | S. Arumugam, Deputy Engineer (Vellalore), 0442104144
South Zone

77 | R, Krishnan, Assistant Health Officer 7 9449120675

It is directed that the above officers should examine whether the
Vermicompost production works are being implemented properly in the Vellalore
Compost yard and submit the report to the Commissioner through the Deputy
Commissioner after examining the M-Book, list related to the expenses incurred for

the Vermicompost production works.

For the Commissioner,
Deputy Commissioner,
Coimbatore City. Municipal Corporation.

To,
All officers concerned,

Coimbatore
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Proceedings of the Commissioner, Coimbatore City Municipal Corporation,
Coimbatore

Present : M. Sivaguru Prabakaran, I.A.S.

Roc. No. 2415/2024/MC7 Dated : 06.12.2024
Thiruvalluvar Year 2055 / Krodhi / Karthikai — 20

Sub: Coimbatore Municipal Corporation Solid Waste Management
Plan - Review of the work carried out by Concessionaire BEIL-
UPL SPV: M/s. Coimbatore Integrated Waste Management Co.
Pvt. Ltd. (CIWMCPL) regarding the collection of daily solid
waste in the municipal areas - Forming and Ordering a Solid
Waste Management Committee - Regarding

Order:

In the Coimbatore Municipal Corporation areas, the daily collected solid waste
is transported by vehicle to the garbage transfer stations. From there, it is
transported by lorries to the Vellalore compost yard. The waste is sorted by
Concessionaire BEIL-UPL (SPV: M/s. Coimbatore Integrated Waste Management
Co. Pvt. Ltd. (CIWMCPL)). To oversee this work, a Solid Waste Management
Committee is formed under the leadership of the Deputy Commissioner as follows:

Committee Members:

No. Name and Position ' Phone Number
K. Sivakumar, Deputy Commissioner ’ 7418920777
G. Elangovan, Deputy City Engineer ( 9443799211

K. Karuppusamy, Executive Engineer, Central

9443799219
Zone
A. Mohan, City Health Officer ’ 9443799202
K. Boopathy, Assistant City Health Officer , 9442104124

6 WKumaran, Assistant Commissioner, South Zone ' 9443799212
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R. Ezhil, Assistant Executive Engineer, North Zone
' i E tive Engineer
S. Kanagaraj, Assistant Execu ive Eng 0442501794
(General), South Zone

c. Veeran, Health Officer, West Zone 9443754100

N. Rajendran, Health Officer, North Zone 9443478727

S. Murugan, Health Officer, East Zone 9865897150

N. Vijayakumar, Health Officer, SBM

R. Gunasekaran, Health Officer (Genera

9442501792

), Central
0442104151

9442104144

The officers listed in the above table, along with the Assistant Engineer of

Zone

M

Zone

V. Andiappan, Health Officer (General), South

Solid Waste Management, Coimbatore Municipal Corporation, and M/S. InfraEn
India Pvt. Lid., Coimbatore, are ordered to conduct inspections at the rates specified
below to ensure that the company Concessionaire BEIL-UPL [SPV: M/s. Coimbatore
Integrated Waste Management Co. Pvt. Ltd. (CIWMCPL)] is properly implementing
solid waste management services as per the terms of their agreement. The
inspection reports, completed in the attached forms, should be compiled daily and

submitted to the Commissioner through the Deputy Commissioner.

Inspections will focus on:

o Analyzing the waiting time of vehicles arriving at the Transfer Stations with
garbage and the reasons for any delays. (This point checks efficiency and

potential bottlenecks in the waste disposal process.)

« Verifying the number of vehicles owned and operated by the contractor at the
Transfer Stations and ensuring the smooth transport of solid waste to the
compost yard without disruptions. (This ensures the contractor has sufficient

resources and is operating effectively.)

e Checking the quantity of solid waste transported by vehicles. (This monitors
the volume of waste being processed and helps track overall waste

management efforts.)
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Checking if the bins at the Transfer Station for collecting segregated waste

are sufficient. (This ensures proper waste segregation at the initial stage.)

Checking the weighbridge readings and license at the Transfer Station. (This
verifies the accuracy of weight measurements and regulatory compliance.)

Analyzing the process used by the contractor to produce compost from wet

waste. (This evaluates the composting process for effectiveness and quality.)

Analyzing the ratio of segregated waste sent to the compost yard from the
total waste received. (This monitors the efficiency of the waste segregation

process.)

Analyzing the process of processing and composting dry and wet waste at the
compost yard. (Similar to point 6, but broader, covering both dry and wet
waste processing.)

Checking the sale of compost and Refuse Derived Fuel (RDF) produced at
the compost yard to vendors. (This checks the final disposal or utilization of

the processed waste materials.)

Checking the weighbridge readings and license at the compost yard. (This
ensures accurate weight measurements and regulatory compliance at the

final processing site.)

Verifying that all daily collected garbage is processed. (This checks if the
collected waste is actually being processed and not left unattended.)

Analyzing the quantity of Refuse Derived Fuel (RDF) sent to the cement
factory. (This monitors the output and disposal of RDF, a fuel derived from

waste.)

Checking if the waste is properly disposed of at the Sanitary Landfill (SLF) site
after the Windrow composting process and verifying proper procedures are
followed. (This ensures environmentally sound disposal of remaining waste

after composting.)
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Analyzing whether leachate (liquid that drains from landfills) from the compost
yard and SLF is being handled properly. (This is crucial for preventing water

and soil contamination.)

Verifying that the waste dumped in the SLF is scientifically analyzed before
disposal to ensure it is suitable for landfill disposal. (This ensures only

appropriate waste goes into the landfill.)

Checking the Measurement Book (M-Book) entries related to expenditures
incurred for solid waste management activities. (This audits the financial

aspects of the solid waste management operations.)

Verifying the implementation of environmental safeguards under the MSW
2016 rules. (This ensures compliance with environmental regulations related

to municipal solid waste management.)

Attachment: Form (Likely refers to the inspection report form mentioned earlier.)

To:

s
2,

Commissioner,
Coimbatore Municipal Corporation.

All Concerned Officers, Coimbatore Municipal Corporation
M/s. InfraEn India Pvt Ltd, Coimbatore

Copy to:

ook ehN=

All Zonal Assistant Commissioners
Chief Engineer (General)

Deputy Commissioner

Deputy Mayor

To the Commissioner's table
Hon'ble Mayor
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Site inspection on 222d December 2024

Site 1nspect10n in CIWMCPL




Annexure R-IlI

Coimbatore City Municipal Corporation

From, To

Thiru. M.Sivaguru Prabakaran, |.A.S., Qs Ml‘s,. Bhairav Renderers,
Commlssmner . o22%  Clo. A, Kare Gowder Layout,
Cplmbatore Municipal Corporation, ‘,..\;, = Kalveerampalayam,

Big Bazaar Street, Townhall Coimbatore — 641 046
Coimbatore — 641 001.

Roc No. 12404/20202/(ME8)/JN3 Dated:ﬁy.12.2024

Show Cause Notice issued

Sir,
Sub: Coimbatore Municipal Corporation Solid Waste Management — Site
Inspection — Public Grievances — Notice Issued for Submission
Documents & Instruction to implementation of Odor control
measures at Chicken Waste Rendering Processing Facility at
Vellalore - Regarding.
Ref :

1) Public grievances raised for order issues on 21.12.2024
2) Inspection dated 22.12.2024

With reference to the site inspection and the grievances received from the

public, hereby it is instructed to submit the following reports/documents immediately.

. Brief description about the process system carried out in the rendering

processing plants.

2. Latest As-built drawing of the facility.

3. Machineries and equipment's used for the plant and all its related supplier

documents
4. Daily Waste quantity processed, end product generated/disposed quantity
details, sale reports with valid proof.
5. Manpower & Collection vehicle resources utilized for the processing & plant
6. Brief report about the measures to control odor due to the boiling process

7. All releyant approval documents from concern authorities.
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Itis also instructed to implement the following measures immediately.

Selected native trees plantation as natural odor cover surrounding the facility.
. Stop operations during night hours.

Proposal to improvise the plant operations and to develop an odor less
processing facility.

Implement/install advanced bio-filter technology or utilize advanced potent

liquid neutralizing agent designed to eliminate strong odors at rendering
plants.

You are hereby instructed to submit the above said reports and required
measures to control the odor. Failing which may result in serious actions.

%&\“’”
CommisSioner,

Coimbatore City Municipal Corporation.

3y
N
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Coimbatore City Municipal Corporation

From, To,
Thiru. M.Sivaguru Prabakaran, .A.S., )..'o) M/s. Coimbatore Integrated
Co!nmissioner, (f’r%)g Waste Management Co. Pvt. Ltd.,
Coimbatore Municipal Corporation, ‘Jy%ﬁq,g 2-A, Kansas Apartment, Civil
Big Bazaar Street, Townhall ' Aerodrome Post, SITRA,
Coimbatore — 641 001. Coimbatore - 641 021.

Roc No. 13385/09/JN3 Dated:%}:12.2024
Sir,

Show Cause Notice issued

Sub: Coimbatore Corporation - Integrated Solid Waste Management
Project: Site Inspection Report — Action to be taken to Control odor
issues — Public grievances — Regarding.

Ref: 1) Public grievances raised for order issues on 21.12.2024
2) Inspection dated 22.12.2024

This is to.bring to your attention the findings from the site inspection
conducted on 22/12/2024, regarding the operational activities at your waste
management facility. The inspection was initiated in response to public grievances

concerning odor and related issues at the site.

Following is the list of Observations during the Inspection

Observations

1. Stagnation of Leachate: Leachate was found stagnating at multiple
locations, indicating inadequate management.

2. Improper Leachate Management: There was no proper mechanism
observed for the collection, treatment, or disposal of the leachate generated
within the plant area.

3. Unprocessed Waste: A large stack of unprocessed waste is found
accumulating at the site, contributing to the odor and environmental concerns.

4. Inadequate Odor Control: No significant efforts were observed to mitigate
the odor. Methods like spraying lemongrass or other odor-neutralizing agents

were not being implemented effectively.
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5. Processing Time Limit: It was noted that CCMC has instructed to halt
processing activities after 6 PM to avoid odor concerns of the residents

6. Daily Waste Processing: The concéssionaire must ensure that all waste
received is processed daily without delay.

7. Groundwater Monitoring: Regular monitoring of groundwater quality in and

around the facility must be initiated to detect potential contamination.
Instructions for Immediate Compliance

You are hereby instructed to address the above issues and implement corrective

measures on a priority basis. Specifically:

o Clear stagnated leachate and establish a robust leachate management
system.

« Process all unprocessed waste and ensure no waste backlog.

« Implement odor control measures immediately, including spraying neutralizing
agents such as lemongrass through drone’s/sprinkler system.

o Install CCTV cameras within 7 days to monitor all plant operations.

« Ensure daily processing of waste and submit daily reports to CCMC.

« Initiate groundwater monitoring and submit monthly reports.
Follow-Up and Reporting

This Show Cause is issued to submit a compliance report on the above points
by 31.12.2024. Non-compliance will result in further action as per the terms of the
Concession Agreement.

We trust that you will take these matters seriously and act promptly to address

the grievances and ensure smooth operations at the facility.

P

Commissioner,
Coimbatore City Municipal Corporation.

S

4
P



23 Annexure R-IlI

Coimbatore City Municipal Corporation

From, To

Thiru. M.Sivaguru Prabakaran, 1.A.S.,
Commissioner

Coimbatore Municipal Corporation,

M/s. Nila Blooms Scappes and
Decors,
286, Kandasamy Layout,

Big' Bazaar Street, Townhall i Pappanaickenpalayam,
Coimbatore — 641 001. . Coimbatore - 641037
Roc No. 6951/22/(MD4) /JN3 Dated:ﬁéﬂ 2.2024

Show Cause Notice issued

Sir,
Sub: Coimbatore City Municipal Corporation - Integrated Solid Waste
Management Project: Site Inspection Report — Action to be taken to
Control odor issues — Public grievances — Regarding.

Ref: 1) Public grievances raised for order issues on 21.12.2024
2) Inspection dated 22.12.2024

This is to bring to your attention the: findings from the site inspection
conducted on 22/12/2024, regarding the operational activities at your waste
management facility. The inspection was initiated in response to public grievances

concerning odor and related issues at the site.

Following is the list of Observations during the Inspection

Observations

1. Stagnation of Leachate: Leachate was found stagnating at multiple
locations, indicating inadequate management.

2. Improper Leachate Management: There was no proper mechanism
observed for the collection, treatment, or disposal of the leachate generated
within the plant area.

3. Unprocessed Waste: A large stack of unprocessed waste is found
accumulating at the site, contributing to the odor and environmental concerns.

4. Inadequate Odor Control: No significant efforts were observed to mitigate
the odor. Methods like spraying lemongrass or other odor-neutralizing agents
were not being implemented effectively.
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Processing Time Limit: It was noted that CCMC has instructed to halt
processing activities after 6 PM to avoid odor concerns of the residents

Daily Waste Processing: The concessionaire must ensure that all waste
received is processed daily without delay.

Groundwater Monitoring: Regular monitoring of groundwater quality in and
around the facility must be initiated to detect potential contamination.

Instructions for Immediate Compliance

You are hereby instructed to address the above issues and implement

corrective measures on a priority basis. Specifically:

Clear stagnated leachate and establish a robust leachate management
system.

Process all unprocessed waste and ensure no waste backlog.

Implement odor control measures immediately, including spraying neutralizing
agents such as lemongrass through drone’s/sprinkler system.

Install CCTV cameras within 7 days to monitor all plant operations.

Ensure daily processing of waste and submit daily reports to CCMC.

Initiate groundwater monitoring and submit monthly reports.

Follow-Up and Reporting

This Show Cause is issued to submit a compliance report on the above points

by 31/12/2024. Non-compliance will result in further action as per the terms of the
Concession Agreement.

We trust that you will take these matters seriously and act promptly to address

the grievances and ensure smooth operations at the facility.

D

CommissSioner,
Coimbatore City Municipal Corporation.

P

W

&
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Annexure R-lII

—
Coimbatore City Municipal Corporation Q \{\3
From, To,

Thiru. Sivaguru Prabakaran I.A.S M/s. Coimbatore Integrated Waste
Commissioner Management Company Pvt. Ltd.,

Coimbatore City Municipal Corporation, Z25%% 2-A, Kansas Apartment,

Big Bazaar Street, Townhall, Civil Aerodrome Post,

Coimbatore — 641 001. SITRA, Coimbatore - 641 021.
Roc No. 13385/200G/JN3 Dated: 95 .10.2024

Sir,

Sub:  Coimbatore Corporation — Solid Waste Management - Unauthorized
Discharge of Untreated Leachate and Non-compliance with Solid
Waste Management Rules, 2016 - Non-maintenance of Leachate

Treatment facility- Show Cause Notice — Issued - Regarding.

Ref: Concession Agreement dated 19-11-2007

This Notice of Show Cause is issued as a formal warning regarding the
unauthorized discharge of untreated leachate through an unapproved pipe outlet
from M/s CIWMCPL's boundary wall into neighboring property, and the inadequate
treatment and management of leachate from the landfill under your operational
control. This constitutes a direct violation of the Solid Waste Management Rules,
2016, and relevant provisions of the CPCB and TNPCB guidelines as mandated
under the Environmental Protection Act, 1986.

During a recent inspection conducted on October 17, 2024, between
2:30 p.m. and 3:30 p.m., it was discovered that leachate from your operational area
wae ovorflowing into adjaceil laiid (an abandoned plot designated for the New Bus
Terminal) via an unauthorized pipeline criginating from your compound's boundary
wall, in contravention of the approved construction plan. This not only constitutes an

illegal discharge but also violates the terms of the Concession Agreement.

Furthermore, the leachate is neither being treated nor managed in
accordance with the guidelines set forth in Rule 15 and Rule 22 of the Solid Waste
Management Rules, 2016. Site Photographs dated 18" October,2024, showing the
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illegal pipe connection from M/s CIWMCPL boundary wall compound jutting into the
abandoned land reserved for construction of New Bus Stand (neighboring property)

is enclosed with this letter as reference.
These rules clearly stipulate the following requirements:

1. Leachate Management: Leachate must be properly collected and treated using
appropriate methods before discharge, as mandated by Rule 15(zi), Rule 22(4), and
Rule 22(5) of the Solid Waste Management Rules, 2016. Your failure to maintain and
operate the Leachate Treatment Plant (LTP) has resulted in serious environmental

harm.

2. Emergency Preparedness: It was observed that no emergency measures were
implemented during the heavy rainfall on October 14th, 15th, and 16th, 2024, leading
to a leachate overflow. There were no contingency plans in place to prevent the

accidental discharge of leachate into adjacent land.

The SWM Rules, 2016, and TNPCB guidelines clearly state that untreated leachate
poses a significant risk to surrounding groundwater and surface water resources,
including rivers, lakes, and ponds, thereby threatening aquatic ecosystems and

potentially contaminating water used for agriculture.

3. Breach of the Environmental Protection Act, 1986: Failure to treat and safely
discharge leachate also constitutes a breach of the Environmental Protection Act,
1986 The Act mandates that hazardous liquid waste must not contaminate soil,
water bodies, or groundwater. Any violation of this may lead to punitive action under

Soction 15 of tha Act, which could result in legal penalties,

Despite your consistent claims that the LTP is fully operational, it has come to light
that untreated leachate has been discharged into open adjoining land through an
unauthorized outlet. You have failed to produce a Wastewater Quality Report and

have not adhered to the Leachate Management Parameters.

Given the severe environmental risks posed by the illegal discharge of untreated
leachate, including groundwater contamination, surface water pollution, and soll

degradation, you are hercby directed to take the following corrective actions
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immediately to ensure compliance with the SWM Rules, 2016, and the

Environmental Protection Act, 1986:

« Ensure that the Leachate Treatment Plant is fully operational and that the
leachate collection and treatment systems comply with all prescribed
guidelines.

» Immediately treat the leachate that has accumulated in the adjoining premises
and manage its reuse in a scientifically sound manner.

» Regularly monitor and report on water quality to prevent any future illegal

discharges.

Failure to address these deficiencies within 10 days from the receipt of this
notice will result in necessary legal action, including but not limited to, termination of

the Concession Agreement and the imposition of penalties as prescribed by law.

Please be informed that due to the gross negligence and illegal actions of
discharging untreated leachate through an unauthorized outlet from M/s CIWMCPL’s
boundary wall, resulting in significant environmental and social risks, M/s CIWMCPL

will be held solely responsible for all consequences.

Your immediate compliance and responco within the apccified timeline are

expected, failing which a penalty will be imposed and recavered from you as per the

applicable legal provisions.

O
Encl.: Site Photographs (L %@P
il

Commissioner,
Coimbatore City Municipal Corporation.
X
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Leachate Discharged from CIWMCPL - Site Photography — Dated : 18.10.2024

DinfraEn
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nd behind Vellalore Bus Stand
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lllegal Discharge pipe from CIWMCPL
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Leachate Pond behind Vellalore Bus Stand
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Spraying of disinfectant and Lemon grass solutions in Processing Plant

Anbu-Nagaf
-Trimarainagar
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=SS Coimbatore
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Annexure R-IV

Spraying of disinfectant and Lemon grass solutions in Vermi Compost

Dec 26,\20'24_ 19:06-AM
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CCMC has planted about 5000 saplings in the compost yard
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Annexure R-VI

Natural Solution spraying using a drone at the Vellalore compost yard

X258+37, Anbu Nagar, Coimbatore, Podanur, Tamil Nadu
641023, India
Lat 10.957597° Long 77.013482°

SRl w»muv
c ' NERS.

Jan 11, 2025 10:20:03 AM
0.95767808N 77.01359826E

Jan 11, 2025 10:29:06 AM
10:95757706N 77.01347932E
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Annexure R-VI

Drone View of Natural solution spraying work in Vellalore compost yard




Annexure R-VI

*Area Covered by Drone Spraying is marked in Green Color — Vellalore Compost Yard Odor Control Efforts by CCMC
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Coimbatore City Municipal Corporation

From, To,
Thiru. Sivaguru Prabakaran LA.S ; M/s. Coimbatore Integrated Waste
Commissloner, Management Company Ltd.,

Coimbatore City Municipal Corporation, 2-A, Kansas Apariment,

Big Bazaar Street, Townhall, s Civil Aerodrome Post, SITRA,
Coimbatore — 641 001. Coimbatore - 641 021.

Roc No. 13385/09/JN3 Dated: .11.2024
Sir,

Sub: Coimbatore Corporation — Solid Waste Management- Show Cause
Notice- Unauthorized Discharge of Untreated Leachate and Non-
compliance with Solid Waste Management Rules, 2016- Non-
thiainlenance of Leachale Tiealment facilily and imposing of petally
Rs. 50,00,000/- — Regarding.

Ref: 1) Concession Agreement between CCMC & BEIL-UPL dated

19.11.2007.
2) This office letter Roc. No. 13385/0/JN5, dated 25.10.2024.
3) Your letter Ref. No. CIWMCPL/CCMC/04/085/2024-25 dated

09.11.2024.

EREFFEFFFEFIERFEY

The explanation to the show cause notice from this office, dated 25.10.2024
are baseless and unsubstantiated and contains a series of inaccurate and
misleading statements that not only misrepresent the facts but also cast aspersions
on the integrity of our investigation. The irrefutable evidence and assertions
regarding the origin of the pipelines and the lack of responsibility for leachate
seepage are found to be true. The concrete evidence produced in the Annexure and

your complete denial of responsibility for the environmental impact of your operations

is unacceptable.

The explanation offered by you have been examined by our officers who had
done a fact finding and a joint inspection carried out along with public & elected
representatives at the specified location and found that Leachate flowing out from
your boundary wall and it‘was verified that the untreated Leachate has accunﬂu!ated
due to the lapse of proper maintenance, not only of the Leachate Treatment Plant
(LTP) but no preventive measures were taken to stop the Leachate entering into the

neighboring property from your processing facility.
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Under explanation was found unsatisfactory and contrary to the facts. In fact
and circumstances of the case, a fine of Rs.50,00,000/- is imposed.

Furthermore, you are directed to submit your action plan to reclaim the
affected neighboring property within 10 days of the letter dated.

s :
B

Commissioner,

Coimbatore City Municipal Corporation.
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Construction / Revamp of Sathy Road Transfer Station
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Municipal Administration and Water Supply Department

From To

M.SivaguruPrabakaran, |.A.S.
Commissioner

Coimbatore City Municipal
Corporation,

Coimbatore — 641 001

M/s.Parishudh Ventures
79, 15™Main,Mico Layout,
BTM 2™ Stage,
Bengaluru-560076

Roc.No :7199/2024/JN5 dated31.12.2024

Letter of Acceptance

Sir, e

Sub: Coimbatore Corporation -* Construction of Transfer Station for
Coimbatore Corporation at the Location near Kovaipudur with a
capacity of 200 TPD , South Zone under SBM 2.0 — Estimate
Amount Rs.9.96 Cr -Letter of Acceptance — intimation -regarding.

Ref: 1. Tender e43/2024 dated 26.11.2024

2. Finance Bid Opening on 13.12.2024
3. Tender Scrutiny Committee Approved dated. 26.12.2024

dededkokkkokkkokkk

This is to notify that your financial bid dated 13.12.2024, to be read in
conjunction with your work proposal for “Construction of Transfer Station for
Coimbatore Corporation at the Location near Kovaipudur with a capacity of 200 TPD
, South Zone under SBM 2.0 , has been recommended by the Committee.
Accordingly, the contract value of Rs.9,50,20,211.25 /- which is 0.18% less than
the tender value, is accepted, inclusive of GST, etc.,

You are hereby required to furnish a Performance Security of 2% of the contract
value. Since you have already paid 1% of the estimated value as Earnest Money
Deposit (EMD), this amount will be treated as part of the Performance Security.
Therefore, you are required to submit an additional 1% of the contract value,
rounded off to Rs. 9,50,300 (Rupees Nine Lakh Fifty Thousand Three Hundred only),
in the form of a Bank Guarantee or Demand Draft from an Indian

Scheduled/Nationalized Bank within 7 days from the date of receipt of this letter of
acceptance.

This is to inform you to sign the Contract Agreement.
"
§\

Commissioner,
Coimbatore Corporation.

\go"“%

R

Annexure R-XI
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Municipal Administration and Water Supply Department

From To

M.SivaguruPrabakaran, |.A.S.,
Commissioner

Coimbatore City Municipal
Corporation,

Coimbatore — 641 001

M/s.Parishudh Ventures
79, 15"Main,Mico Layout,
BTM 2" Stage,
Bengaluru-560076

Roc.No : 7197/2024/JN5 dated %).12.2024

Letter of Acceptance

Sir,

Sub: Coimbatore Corporation -“ Construction of Transfer Station for
Coimbatore Corporation at the Location near Peelamedu with a
capacity of 200 TPD under SBM 2.0 — Estimate Amount Rs.9.97
Cr -Letter of Acceptance — intimation -regarding.

Ref: 1. Tender e43/2024 dated 26.11.2024

2. Finance Bid Opening on 13.12.2024
3. Tender Scrutiny Committee Approved dated. 26.12.2024

Fedededededededede ke ek

This is to notify that your financial bid dated 13.12.2024, to be read in
conjunction with your work proposal for “Construction of Transfer Station for
Coimbatore Corporation at the Location near Peelamedu with a capacity of 200 TPD
under SBM 2.0, has been recommended by the Committee. Accordingly, the
contract value of Rs.9,51,58,618.76 /- which is 0.25% less than the tender value, is
accepted, inclusive of GST, etc.,

You are hereby required to furnish a Performance Security of 2% of the
contract value. Since you have already paid 1% of the estimated value as Earnest
Money Deposit (EMD), this amount will be treated as part of the Performance
Security. Therefore, you are required to submit an additional 1% of the contract
value, rounded off to Rs.9,51,600 /-(Rupees Nine Lakh and Fifty Thousand and
Six Hundred Only )in the form Bank Guarantee/Demand Draft from an Indian
Scheduled / Nationalized Bank within 7 days from the date of receipt of this letter of
acceptance.

This is to inform you to sign the Contract Agreement.

S
Commiésidner,
Coimbatore Corporation.
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Municipal Administration and Water Supply Department

From To

M/s.Parishudh Ventures
79, 1°"Main,Mico Layout,
BTM 2" Stage,
Bengaluru-560076

M.SivaguruPrabakaran, |.A.S.,
Commissioner

Coimbatore City Municipal
Corporation,

Coimbatore — 641 001

Roc.No : 7198/2024/JN5 dated.12.2024
Letter of Acceptance
Sir,
Sub: Coimbatore Corporation - Construction of Transfer Station at

Kavundapalayam With a Capacity of 200 TPO for the Coimbatore
Corporation. under SBM 2.0 — Estimate Amount Rs.9.99 Cr -Letter
of Acceptance — intimation -regarding.

Ref: 1. Tender e43/2024 dated 26.11.2024

2. Finance Bid Opening on 13.12.2024
3. Tender Scrutiny Committee Approved dated. 26.12.2024

% dede e g e e ek ke kok

This is to notify that your financial bid dated 13.12.2024, to be read in
conjunction with your work proposal for “Construction of Transfer Station at
Kavundapalayam With a Capacity of 200 TPO for the Coimbatore Corporation. under
SBM 2.0 has been recommended by the Committee. Accordingly, the contract value
of Rs.9,56,43,984.44 /- which is 0.19% less than the tender value, is accepted,
inclusive of GST, etc.,

You are hereby required to furnish a Performance Security of 2% of the
contract value. Since you have already paid 1% of the estimated value as Earmnest
Money Deposit (EMD), this amount will be treated as part of the Performance
Security. Therefore, you are required to submit an additional 1% of the contract
value, rounded off to Rs.9,56,500 /-(Rupees Nine Lakh and Fifty Six Thousand
and Five Hundred Only )in the form Bank Guarantee/Demand Draft from an Indian
Scheduled / Nationalized Bank within 7 days from the date of receipt of this letter of

acceptance.

This is to inform you to sign the Contract Agreement.

%‘3 BEES
=LA :
Commissioner,

Coimbatore Corporation.

%.;“"1
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Case Details
WP-170814/2024 Filing Date 13/12/2024
WP-38606/2024 Registration Date 13/12/2024
Pending
HCMA012374522024

Petitioner Details

Respondent Details

Petitioner and Respondent Details

REFEX GREEN POWER LTD
REP BY ITS AUTHORISED SIGNATORY, SECOND FLOOR, REFEX TOWERS ,STERLING ROAD SIGNAL, 313, VALLUVAR KOTTAM HIGH ROAD, NUNGAMBAKKAM, CHENNAI-
600 034

THE TECHNICAL EVALUATION AND SCRUTINY COMMITTEE
TAMILNADU, PRINCIPAL SECRETARY CONFERENCE HALL, MAWS DEPARTMENT, 8TH FLOOR, NKM BUILDING, SECRETARIAT, CHENNAI

R-2 DIRCTORATE OF MUNICIPAL ADMINISTRATION
GOVERNMENT OF TAMILNADU

R-3 THE COMMISSIONER




Petitioner Counsel

Respondent
Counsel

Subject

District

Case Ready Status

Coram

Causalist

43

COIMBATORE CITY MUNICIPAL CORPORATION, TOWN HALL, COIMBATORE-641 001

R-4 THE COMMISSIONER
MADURAI CITY MUNICIPAL CORPORATION, ARGNAR ANNA MALIGAI, THALLAKULAM, MADURAI-625 002
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SURYA TEJA SS NALLA
AISHWARYA NATHAN
TULESH BALAJER

DR.T.SEENIVASAN SPECIAL GOVERNMENT PLEADER FOR RESPONDENTS

General Miscellaneous

Chennai Nature of Writ Certiorarified Mandamus

Not Ready

HONOURABLE MR JUSTICE S. SOUNTHAR

Single Bench

Regular List Bench Type
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Annexure R-XII

Last Listed on 20/01/2025 item No. 36

Last retumn date 13/12/2024 Last Represent date
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History of Case Hearing

Business On Hearing Date

Date

HONOURABLE MR JUSTICE S. S. SUNDAR, HONOURABLE 13/12/2024 | FOR ADMISSION
MR.JUSTICE P. DHANABAL

HONOURABLE MR JUSTICE S. SOUNTHAR 1 13/12/2024 INTERIM DIRECTION 18/12/2024 | FOR ADMISSION ADJOURNED

HONOURABLE MR JUSTICE S. SOUNTHAR 40 18/12/2024 TOP OF THE 20/12/2024 | =========z=zzz=zzzzzz============ | ADJOURNED
REGULAR LIST

HONOURABLE MR JUSTICE S. SOUNTHAR 4 20/12/2024 DIRECTION. 21/01/2025 e s s s ADJOURNED

HONOURABLE MR JUSTICE S. SOUNTHAR 36 20/01/2025 INTERIM ORDER 03/02/2025 ====z=z=z=zzzsssssssssszzzzszz==== | ADJOURNED

EXTENDED
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The comparative tables showing the processed waste quantity and open
dumped quantity for Month of Nov 2023 till Dec 2024

Annexure R-XIII

Month plaste quar(n;;t% | ADEERREG Open Dumping (MT) Total Waste (MT)
Nov-23 20,072.11 11,466.14 31,538.25
Dec-23 27,224.15 10,805.46 38,029.61
Jan-24 25,726.33 10,046.61 35,772.94
Feb-24 26,493.48 9,114.09 35,607.57
Mar-24 29,747.09 4,922.86 34,669.95
Apr-24 28,888.02 3,947.35 32,835.37
May-24 30,032.46 3,274.94 33,307.40
Jun-24 27,720.97 3,324.25 31,045.22
Jul-24 27,128.63 3146.8 30,275.43
Aug-24 23,972.80 2,970.06 26,942.86
Sep-24 22,747.80 1,198.15 23,945.95
Oct-24 25,205.40 3,127.50 28,332.90
Nov-24 20,433.60 6,035.43 26,469.03
Dec-24 23,189.40 3,882.19 27,071.59
PROCESSED WASTE QUANTITY AND OPEN DUMPED
B Waste quantity Processed (MT) H Open Dumping (MT)
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